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In this session

•Three panellist presentations

•Brief Q&A

•Discussion in small groups

•Wrap up



Your presenters

•Donna Bennett, Head of 
Volunteering, The Scouts

•Andy Broomhead, Head of 
Volunteering, Diabetes UK

•Annabel Smith, Head of 
Volunteering Development, 
National Trust



#SkillsForLife



We’re doers and  
give-it-a goers. 
We ignore the butterflies and 
go for it.

#SkillsForLife





We give young people skills for life. 



Volunteer Management

8,000 Scout Groups,
800 Scout Districts
70+ Scout Counties/Areas

Nearly 10,000 volunteer 
volunteer managers

No paid volunteer managers

No staff member manages a 
volunteer

Everything is done in 
Partnership





National volunteers & staff working together
 
a) A policy statement on effective working between 
national volunteers and staff. 

b) Our approach to training and supporting national 
volunteers and staff to ensure working relationships are 
effective. 

c) A National Volunteer / Staff Protocol that outlines what 
should happen when relationships break down. 

d) Clear policies and processes for all volunteers from sign 
up





As true today as 111 years ago… 



As Scouts we sign up to these values:

Integrity - We act with integrity; we are honest, trustworthy 
and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in which 
we live.
Belief - We explore our faiths, beliefs and attitudes.
Cooperation - We make a positive difference; we cooperate 
with others and make friends.





Delivering skills for life.
Bringing people together.
Helping young people find their place in the world 



When it goes Pete 
Tong

17th October 2019







What have we been doing?



When it does go Pete Tong…

XXX





Prejudice and Pride 
Press headlines here 









Perceived alignment to the 
Trust’s cause had an impact

‘It is critical to the 
standing and profile 
of the National Trust 
that [it] is in the 
forefront of bringing 
important issues to 
the attention of 
visitors.’ 

Volunteer





Emotions – in summary 



“I’m new to the National Trust – the emotional side 
of volunteering is so evident here. Such a strong 
connection to places and I’m struck by how this 

shows up in relationships between managers and 
volunteers.

We’re great at operational process but tend to 
struggle when facing into challenging situations, 

and building the skills so we get into less of those 
situations.”

“I’m new to the National Trust – the emotional 
side of volunteering is so evident here. Such a 
strong connection to places and I’m struck by 
how this shows up in relationships between 

managers and volunteers.

We’re great at operational process but tend to 
struggle when facing into challenging situations, 

and building the skills so we get into less of those 
situations.”







Discuss on tables

• To what extent is fear of a bad reaction 
getting in the way of the change you 
need to make in your organisation? 

• To what extent do we as a profession 
really engage with ‘failure’ in order to 
progress and grow?

• How might we work differently 
together to share and learn from our 
failures to get better results?





Wrap up


