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Shaun Crummey
Head of Volunteering at Hull 2017 & Absolutely Cultured
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Hull 2017 Headline Numbers
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Volunteering Headline Numbers

Over gﬁls,ooo Equivalent to

2400 > 000>

volunteers of volunteering
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Core Training: Culture Core Training: City
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Volunteer Shift Regularity (1 Jan - 31 Dec) 2017

%o of Vols
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10%
25%
19%
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100%

No. of Vols
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Volunteer Charter

As City of Culture Volunteers, we are:

1. Respectful 6. Appropriate
2. Mindful 7. Professional
3. Focused

8. Enthusiastic

4. Prepared 9. Celebratory

r &2 . 10. Welcoming
: 5. Discreet




City History

LGBT+ Awareness
HS Gallery Tours
School of Art &
Design

Emotional Wellbeing
Water Safety

Yoga

Ethnic Diversity
Hull & East Riding
Museum Tours
Cycling in the City
Disability Art

City Walking Tours
Dementia

Hull Craftsmanship
Morris Dancing
Terror Threat

Maritime Museums
Hands on History
Tours
Contemporary Art
Deaf Awareness
Safeguarding
Graffiti

Clay Workshops
Health

Street Dance
P&O Ferries
Digital Art
Charleston &
Lindyhop

Re-Start A Heart
Smartphone Art
Child Protection
Singing for Blokes

Street Art
Jewellery Design
Drama
Administration
Theatre Spaces
Finance Management
Craft & Design

Hull Archives
Charleston
Relaxation

Dance

Crime Writing
Equality & Diversity
Leadership Skills
Careers Advice
Hand Embroidery
Photography

Visual Awareness
Maritime History
Museum Tours
Ferens Gallery
Health & Wellbeing
The Hull Blitz

Life of Amy Johnson
Lino Printing

World Polio Week
Abstract Painting
Flower Corsage
Hull Philharmonic
Safeguarding

Hip Hop Dance &
Culture

Meditation

Spanish

Hull History Centre
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Shot 2 — Full Bridge

10 Sections
20 x Staff

50 x Leader Volunteers

A B CDEFG,H,I&]J
A Front, A Back, B Front, .... J Back.

5 per Section.

Front Back Front
Leader Leader Leader Leader Leader Leader
Vol Vol Vol Vol Vol Vol
® * ® [ ] ® ® ® s} [ ]

Group of Normal
Volunteers
(No. =Total / 69, e.g.
690/ 69 = 100)






Absolutely
Cultured

Movement







10 Strengths

1. Visible Brand Identity

2. Varied & Flexible

3. The Model

4. Energised / Enthusiastic / Positive people
5. Progressive

6. Momentum
7
8
0.
1

. Representative / Inclusive / Accessible
. Safe & Structured

Aspirational — helping to popularise volunteering
0.Greater than the sum of our parts.



Opportunities

1
2.
3
4.
5.

. Gender Split (68% female) & Age

Digital Presence (BI) software (BI) & social
. Institutional change (e.g. HCAL)

"But it isn't 2017 any more...”

Volunteer Management capacity...



Hull 2017
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£32M E11M

3 years

1 year




Development Plan \:\

Phase 1 - Core (Months 0-6)

o Securing the existing programme
o Wave 5 & Master Classes
o Integration.

Phase 2 - Growth (Years 1-2)

o Diversify (Arts +)
o Dissolution (e.g. CVS Networking Events).

Phase 3 - Maturity (Years 2-3)

o Networks beyond Hull (e.g. could Hull be European Capital of Volunteering?)
o Iconic image of the city.

Phase 4 - Sustainability (Years 2-5)

o Embedded, commissioning for gap-filling service provision
o Financial & Business Plans.



Core Goals \:\

1. Our model is promoted as good practice
o E.g. Maintain the ‘Investors in Volunteer’ kitemark standard
o E.g. Benchmark for European Capitals of Culture.

2. Increase wellbeing of Hull residents

o E.g. Volunteering should be mentally / physically rewarding.

3. Residents proud to live in Hull
o E.g. You can be Ambassadors for your city
o E.g. You can be Community Champions.

4. Volunteers are integrated into the fabric of the city
o E.g. You can continue to be the iconic voice / face of the city
o E.g. Volunteering seen as aspirational.
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vice an Artistic Programme

Understand the city context
Develop relationships

: itive transition
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arly 2019 i3 Numbers

2,474 (= 600 +¥900 + ...)

162 (BI toﬁ)/é — |

4—mb

339 (Vols Do‘iﬁ'a')
599 (shifts)
2,300 (Hours)




The Big Constant: City of Culture DNA \‘,\

To thrive and be sustainable, volunteering organisations need:
o To inspire deeper volunteer contributions
o Through a clear sense of purpose and character.

Our future must:

o Embrace our proven ability to improve wellbeing, happiness, life
satisfaction, self esteem, confidence and more.

o Retain and reinvigorate the (small ‘c’) culture and creativity, and the
quirky ‘Hull-ness’ that inspired City of Culture.



The Big Change: \,\

From Mobilising to Organising

Major events require mass mobilising...

...transactional models where the volunteer ‘purchases’, with their time, a
desired benefit (once-in-a-lifetime, behind-the-scenes access).

Sustainable volunteer organisations from Parkrun to Reddit to GoodGym
instead work by organising:

o Cultivating leaders from within the volunteer base,
o Integrating them throughout the structure and process,

o Channelling power and responsibility through them to deliver
affordable and meaningful impact.
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979 &b

of Volunteers interacted
with people they would
not normally interact with

Volunteers, NS
even most

recent recruits
feel empowered to take
action to improve their
community (60%)

79%

of newest recruits feel more
engaged with the community
of Hull and 77% feel a greater
level of pride in the contribution
they make to it

92%

of Volunteers feel
like they belong
in the Volunteer
Programme
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