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Is your organisation a liver or a laminator?

 What are your organisation’s values?

* On scale of 1-10 how much do they impact on your

volunteer management?




The need for change

The need
for change




Key Challenges

Low Brand awareness

Needed to amplify the voice of
learning disability

Challenge stigma and
discrimination

Largely unseen/unheard on
most agenda’s

Key
Challenges

Volunteering
Low on the agenda

Culture of volunteering was low,
more of an ‘add on’ that inherent in
what we did

No clear strategic ambition

Volunteering numbers
230

Strategic Overload

9 strategies in 10 years!!
Wood for trees

We just needed a clear plan




Opportunities

Start with the person

Reunite a truly silo'd
organisation

Agree new cultural norms
Align our external brand

message with our internal
behaviours

Opportun
ity

No Plan!

Didn’t need to make
something existing work

Some new Exec colleagues

But oh f**k! We knew the
problems well




STRATEGY

VISION

PURPOSE

What we
did Tl

We wanted to create a unique ‘outside in’ architecture to align
organisational purpose, strategy, and behaviours

Everything had to feel authentic and reinforce key beliefs
Creation of work streams to align key agendas, systems, practices

and processes

Identification of key organisational capabilities to accelerate
strategy execution — Collaboration, Switched on about Learning
Disability, Talent, Leadership

To increase and amplify the voice of LD - aligning ‘customer’
value to capabilities we needed to build



Our Big Plan launch
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https://www.youtube.com/watch?v=_8Luy4s90W0&feature=youtu.be

Our BIG plan
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W(l nt tO SEE? Raising awareness and changing attitudes

Within five yaars we want to have made a significont and measurable improvement
to peop.es’ attitudes towards people with a learning disabilty.

~

A \Norld Where peogle W|t"| o] A L L XN E T XL <

lecrr‘mg (_iISUblllty are Va,l"m‘d Making a difference to the lives of people with a learning disability here and now
equolly, listened to and included. 0 f' In five years we want to have contributed to improving the quality of life of people
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We are determined to achieve this
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What makes us who we are
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When Harry met Jan... welcome to our Your Mencap Day



https://www.youtube.com/watch?v=_8Luy4s90W0&feature=youtu.be

Leadership Brand

Celebrity Leaders Leadership Brand

Competent Leaders Leadership Systems
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Speak truth
to power

Be Get things
strategic done

N\

« Be nice

+ See the person

* Talk clearly

« Lighten up

« Don’t be hierarchical

Speak truth to power

« Challenge the system

« Have courage

+ Disagree without being disagreeable
« Balance talk with action

* Be ready for the truth




Recognition
approach

Who has
shown

how AAAINCLUSIVE
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Embedding
ways of
working

We are Mencap

matters

-whatwedo &

Expectations of everyone at Mencap

Here you'll find details about what we expect. Most of it is
common sense, and there are six basic messages that run
through the whole thing:

. Make sure the people and families we support are at the
centre of everything you do.

. Enjoy your work, be positive and treat everyone with
dignity and respect.

. Be professional and responsible - promote and protect
Mencap’s reputation in everything you do.

. Support and champion our commitments to diversity
and equality.

. Use computers, devices, email, messaging and social
media responsibly.

. Alert your manager at the earliest opportunity to
any concerns, problems, health issues or conflicts
of interest.

Trustworthy and
caring
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If your behaviour falls below the expectations in this
guide, it could affect your continued work with us.

For employees, it could lead to disciplinary action. So
it's really important you take the time to understand it.



Our values relevant to volunteering

We are:

epositive about volunteering making a difference

ecaring about the people who volunteer with us
etrustworthy as a provider of volunteering opportunities
echallenging about unfair attitudes in society about learning
disability

einclusive of people from all backgrounds.




Where are we now?
Achieved a lot but more to do!

GROWTH

MENTORING AND
BEFRIENDING

Approved Provider
Standard




What we learnt
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A values based volunteer journey
®

*Role descriptions
*|nterview Questions
*Induction
*\/olunteer Survey
*Problem Solving
*Recognition


https://youtu.be/qwl-WvsPPLA

What this means for you?

Could your values have a greater impact
on your organisation’s volunteer
engagement?

What could you do to start the
conversation?



Any questions?





https://www.youtube.com/watch?v=D6i97xnZCfU&feature=youtu.be

