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“I keep six honest serving men 
(they taught me all I knew). 
Their names are What and Why 
and When and How and Where 
and Who”   

Rudyard Kipling, The Elephants Child 



Why did we 
commission this 

research? 
 

C 

Overview 

Why? What? How? 

What did we 
discover? 

How are we 
applying our 

learning? 





Les Propheties? Non. 
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Civil Society 
Futures 







Source: M&C Saatchi Intelligence 

CITIZENSHIP  



Citizenship 

• Cool to care 

• Over consumption 

• Growth of social media influence 

• Millennials changing business for good 

“60% of Gen Z & 62% of Millennials would 

actively support brands that take a stand” 



Source: M&C Saatchi Intelligence 

NURTURE NURTURE 



Nurture 

• Race for attention 

• Glance economy 

• Rise of EQ 

• Accessible culture 

“the majority of us now have  

8 second attention spans” 



Source: M&C Saatchi Intelligence 

CONTROL 



Control 

• Data footprint 

• Decline of trust 

• Value & preference control 

• ‘All about me’ 

 

“more than 50% of consumers say they want to 

be more thrifty with money” 



Source: M&C Saatchi Intelligence 

CONNECTION 



Connection 

• Finite time 

• Social beings 

• Isolation 

• Intertwined worlds (digital and real) 

 
“average person checks their phone at least  

150 times per day” 



Source: M&C Saatchi Intelligence 

NARRATIVE & IDENTITY 



Narrative & Identity 

• Museum of me 

• Off the grid 

• Don’t get splinters 

• Location, location, location? 

“will the county or shire be as relevant  

in identity by 2030?”  



Source: M&C Saatchi Intelligence 

AUTOMATION 



Automation 

• Power of AI 

• “Alexa, am I doing a good job?” 

• Apprehension 

• Feeling threatened 

 
“smartphone penetration up to   

91%  by 2020” 





Old power  
works like a currency. It is held by few. Once gained, it 
is jealously guarded, and the powerful have a 
substantial store of it to spend. It is closed, inaccessible, 
and leader-driven. It downloads, and it captures. 
 
New power  
operates differently, like a current. It is made by many. 
It is open, participatory, and peer-driven. It uploads, 
and it distributes. Like water or electricity, it’s most 
forceful when it surges. The goal with new power is not 
to hoard it but to channel it. 



New Power Community Structure 

PLATFORM  OWNER / STEWARD 

PARTICIPANTS SUPER -PARTICIPANTS 
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  Audience first 
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  Time & technology 
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  Time & technology 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjyqL7nrIneAhUQXRoKHUecCDgQjRx6BAgBEAU&url=https://chartcons.com/150-brilliant-letting-go-quotes/&psig=AOvVaw3wO6KfFkda32xlECJvPwEK&ust=1539723933379942


Thank you 

Any questions? 
 
AVM Conference 2018 
 
 
 
Tiger de Souza - @whyofthetiger 


