Association of
Volunteer Managers

AVM Member Advisory Panel Volunteer

Purpose
The Member Advisory Panel (MAP) provides insight, opinion and advice to AVM'’s various
committees and Board to support ongoing development work and projects.

The panel will:

e Act as a sounding board where projects, initiatives and ideas will be presented and
consulted on

e Provide another opportunity for AVM members to be involved in the running of the
organisation and ensure we continue to be for volunteer managers, by volunteer managers.

Benefits
o Develop your strategic thinking and analytical skills
e Strengthen your own network and professional development
e Opportunity to help shape and contribute towards the future of the organisation without
the commitment of being on a Board
e Be a key part of the UK’s biggest voice, resource and network for people who manage
volunteers and volunteer programmes

e Reading through papers and proposals on a variety of topics

e Attending meetings prepared to question, challenge and support the rationale behind
proposals and providing feedback

e Representing the AVM membership base to ensure the voice of members is included in
development work

e Advocating for AYM

Who is AVM looking for? We ask that applicants are current AVM members with an interest in
organisational development.

Main contact: Chair of the Business Development Committee

Expected commitment: 8 meetings to take place quarterly over two years. Meetings will be 1-2
hours each with time needed to read any papers or proposals that will be sent through in advance
of any meetings. Maximum tenure would be 2 years before stepping back and allowing others to
participate, although panel members are free to step down sooner if desired.

The Association of Volunteer Managers is a company limited by guarantee no. 6224866.

Our correspondence address and registered office is:
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E: hello@volunteermanagers.org.uk



